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Message Text 

LIMITED OFFICIAL USE 

PAGE 01 SAN 10 05398 2901 19Z 
ACTION MMO-02 

INFO OCT-01 ARA-10 ISO-OO SS-15 INR-07 IO-13 EB-08 
/056W 

126027 290241Z/62S 

P 282207Z NOV 77 

FM AMEMBASSY SAN JOSE 

TO SECSTATE WASHDC PRIORITY 9431 


LIMITED OFFICIAL USE SAN JOSE 5398 
STADIS /////////////////////////////// 

FOR DEP UNDER SECRETARY READ FROM WEISSMAN 

E.O.l 1652: N/A 
TAGS: AODE, CS 

SUBJECT: MODE - EVALUATION OF PERSONNEL LEVELS 
REF: STATE 277164 

1 . IN AUGUST, SUBSEQUENT TO PROVIDING RESPONSES TO STATE 
CIRCULARS 154335 AND 201 122, AGENCY REPRESENTATIVES WERE 
URGED TO REVIEW CAREFULLY ALL PERSONNEL LEVELS AND TO MAKE 
RECOMMENDATIONS FOR POSSIBLE MODIFICATIONS. NO CHANGES, UP 
OR DOWN, WERE SUGGESTED AT THAT TIME. UPON RECEIPT OF 
REFTEL, THIS REQUEST WAS REPEATED, WITH A SIMILAR NEGATIVE 
RESPONSE. 

2. MY PRELIMINARY JUDGEMENT IN JULY AND AUGUST HAS NOT 
BEEN ALTERED BY EXPERIENCE DURING THE FEW MONTHS I HAVE 
BEEN AT POST. I DO NOT PRESENTLY VIEW STAFFING ARRANGEMENTS 
IN ANY AREA TO BE OUT OF LINE WITH MINIMUM WORK RESPONSI- 
BILITIES, BUT WILL CONTINUE TO BE ALERT TO ANY POSSIBILITIES 
THAT MAY SURFACE IN THE FUTURE. 

WEISSMAN 
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Message Attributes 


Automatic Decaptioning: Z 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 28-Nov-1977 12:00:00 am 

Decaption Date: 22 May 2009 
Decaption Note: 25 YEAR REVIEW 
Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977SANJO05398 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D770441-0155 
Format: TEL 
From: SAN JOSE 
Handling Restrictions: 

Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19771 1 1 2/aaaaakiv.tel 

Line Count: 55 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: 62aabe10-c288-dd11-92da-001cc4696bcc 
Office: ACTION MMO 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: STADIS 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: LIMITED OFFICIAL USE 
Previous Handling Restrictions: STADIS 
Reference: 77 STATE 277164 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 12-Jan-2005 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 431089 
Secure: OPEN 
Status: NATIVE 

Subject: MODE - EVALUATION OF PERSONNEL LEVELS 
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